
                        STEP 2: Design a business model
Define your business idea and vision

Task: Complete a business model -  identify partners, suppliers
and cost drivers

STEP 3: Building the core plan components
Learn how to organize and present business information

Task: Develop a basic marketing plan

STEP 4: Financial planning and finalization
Understand core financial documents

Discussion: Why financial planning is important

Creating a business plan
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Program

STEP 1: Business & Market understanding
Understand the purpose of a business plan
Identify your target market group

Task: Conduct a market research


