Artificial Intelligence driven GREEN EntRepreneurship – AI-Greener
1st  Training  - The Capacity Training : Basis on Digital Entrepreneurship and AI 
Darıca-Kocaeli TÜRKİYE -Rüstem Metin Yurttaş Kültür Merkezi 23 – 27 June 2025

                                           MINUTES

Day 1: Introduction to Digital Entrepreneurship and Sustainability
Date: 23 June 2025
Location: Darıca-Rüstem Metin Yurttaş Kültür Merkezi
Training Provider:Safet Softic from the Campus O2-Austria
The first day of the training began with a warm welcome and a general overview of the course. 
The session titled "Introduction to Digital Entrepreneurship and Sustainability" covered the basic concepts of digital entrepreneurship, its relationship with sustainability, and the scope of its implementation within the project.

Methods:
- Presentation
- Discussion
- Participant Introduction Activities:a Kahoot game to assess the overall aspects of the course

Observation:
Participants joined the session with high motivation. The training objectives were clearly shared.

Day 2: IT and AI Tools for Company Creation and Management
Date: 24 June 2025
Location: Darıca- Rüstem Metin Yurttaş Kültür Merkezi

Training Provider: Fatma Pais  from SC -Portugal
Morning Session:
- The role of IT and AI in entrepreneurship
- Introduction to essential digital tools
- Live demo sessions

Afternoon Session:
- Interactive workshops
- Group work on Prompt Engineering-
- Presentation of the works done by each of 4 groups

Methods:
- Presentation
- Hands-on training
- Group work

Observation:
Participants actively experienced the tools. Group work was productive and engaging.
Day 3: Business Foundations for Company Creation
Date: 25 June 2025
Location: Darıca-Rüstem Metin Yurttaş Kültür Merkezi
Training Provider: Yevheniia Andriichenko and Selver Softic from Campus 02 Austria
Morning Session:
- Basics of business planning
- Legal frameworks and regulations
- Company establishment strategies

Afternoon Session:
- Financial planning and budgeting
- Risk analysis and mitigation strategies
- Group activity: Create Your Own Startup
The objective of the groupwork is to develop an innovative business idea based on a given target group, industry, and trend. Design a business model and budget, and pitch your startup idea to potential investors to receive funding.


Methods:
- Presentation
- Case study
- Group work and the presentations

Observation:
Participants began to shape their ideas. Financial literacy skills were developed.

Day 4: Practical Implementation and Case Studies
Date: 26 June 2025
Location: Darıca-Rüstem Metin Yurttaş Kültür Merkezi

Training Provider: Project team & guest entrepreneurs
Morning Session:
- Real-world applications of digital entrepreneurship
- Panel discussion with entrepreneurs
- Q&A session

Afternoon Session:
- Analysis of successful case studies
- Group work: Sustainable digital business model creation
- Peer review

Methods:
- Panel
- Case study analysis
- Group presentations

Observation:
Participants successfully connected theory with practice. Direct engagement with entrepreneurs was highly motivating.
Day 5: Pitching and Future Directions
Date: 27 June 2025
Location: Darıca-Rüstem Metin Yurttaş Kültür Merkezi

Training Provider: Project trainers
Morning Session:
- Effective pitching techniques
- Presentation strategies
- Mock pitch practice

Afternoon Session:
- Group pitching presentations
- Feedback from trainers and peers
- Closing speeches and certificate ceremony

Methods:
- Presentation
- Practice sessions
- Evaluation

Observation: Participants confidently presented their ideas. The training period was completed successfully and productively.
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