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	Criteria
	Exceptional (4)
	Proficient (3)
	Developing (2)
	Emergent (1)

	Environmental
	The environmental
	The problem is clear,
	The environmental
	The problem

	Context
	problem is clearly
	but lacks detailed
	problem is stated
	statement is vague,

	
	defined and
	metrics or precise
	broadly but lacks
	superficial, or

	
	thoroughly justified
	localization.
	structure or solid
	entirely missing.

	
	with compelling data
	
	definition.
	

	
	and clear scale.
	
	
	

	AI Solution
	Clearly and logically
	AI is used
	AI is mentioned as a
	The proposed

	Integration
	demonstrates how
	appropriately to
	component, but its
	solution does not

	
	the chosen AI
	solve the issue, but
	practical
	utilize or genuinely

	
	architecture directly
	specific execution
	implementation is
	require artificial

	
	resolves the
	steps are slightly
	unrealistic or
	intelligence.

	
	identified issue.
	generalized.
	surface-level.
	

	Business Model
	Strong sustainable
	Complete
	Business
	Fails to address

	Viability
	business model with
	framework, but
	components are
	basic business

	
	a well-defined value
	target demographic
	visible but disjointed,
	elements (no clear

	
	proposition, target
	segmentation or
	impractical, or
	solution or user

	
	customers, and
	financial structure is
	financially
	profile).

	
	monetization.
	weak.
	unfeasible.
	

	Presentation
	Highly engaging,
	Well-organized
	Informative slides,
	Disorganized

	Quality
	logical, and
	presentation with
	but the presentation
	delivery, confusing

	
	structured delivery.
	clear delivery,
	relies heavily on
	visual layout, or a

	
	Visual materials are
	though slide design
	reading text word-
	noticeable lack of

	
	clear and
	or time management
	for-word.
	preparation.

	
	persuasive.
	could improve.
	
	



[bookmark: Constructive Feedback]Constructive Feedback

1. [bookmark: 1. Top 2 strengths of this Green AI vent]Top 2 strengths of this Green AI venture concept:
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2. [bookmark: 2. One actionable recommendation to impr]One actionable recommendation to improve their proposal:
