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Wednesday, 25" of March 2026 — Arrival day

Thursday, 26" of March 2026 — Workshop day

09:00 - 09.30 WELCOME COFFEE

09:30-10:00 =  Welcome and schedule of the meeting

10:00-10:30 = Overview of WP3 results, indicators and budget allocation.

10:30- 10:45 = Coffee break

10:45-13:00 = WP3 progress roundtable: each partner reports on completed tasks,

ongoing activities and challenges (5 min each)

13:00- 14:30 = Lunch

14:30-16:30 = = Review of AI-GREENER HUB development status (technical progress,
functionalities, accessibility)

* Monitoring of project submissions (number, quality level, alignment
with Al + sustainability + entrepreneurship criteria)

= Verification of results vs. planned timeline

* Internal quality assurance process and peer-review system

16:30-17:30 = Coffee / Tea Break

17:30-19:00 = Monitoring of AI-GREENER HUB development (technical progress,
functionalities, accessibility and alignment with WP3 objectives)

= Review of content production and quality assurance (projects
submitted, compliance with Al + sustainability + entrepreneurship
criteria, peer-review process)

19:30 Social Dinner
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Friday, 27" of March 2026 — Workshop day

09:00-09.30 WELCOME COFFEE

09:30-10:00 =  Welcome and schedule of the meeting

10:00-10:30 = Summary of progress (technical, pedagogical and dissemination aspects)
= Overview of deliverables status (completed / ongoing / pending)

10:30- 10:45 COFFEE / TEA BREAK

10:45-12:00 = Analysis of communication, task distribution and collaboration within WP3)
= Improvement measures for WP3 management (identified gaps, corrective

actions and optimisation proposals

12:00-13:00 = Next Steps & Action Plan
=  Evaluation of the Meeting

13:00- 14:30 Free lunch

15:00-19:00 Cultural Program

6 bridges Douro river cruise

Port wine cellars

Saturday, 28" of March 2026 Departure day!



